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Agile: om ucmokoe K npakmuke
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Agile: om UCMOKO8 K npakmuxe

1. UENKW, S3A0AYU, PE3YNBTATLI MPOrPAMMbI

1.1. Llenb nporpaMmmbl

CoBepLUeHCTBOBATh KOMMETEHUMI B 0611acT NPOEKTHOro ynpasnexus, obecneuunTs
N3yYeHne COBPEMEHHbIX METOL0B U MOAXOA0B MMBKOro ynpasneHust NpoekTamu.

1.2. OcHoOBHbIe 3a4a4u NnporpamMmmel
KomnnekcHoe M3y4yeHue COBPEMEHHbLIX METOAOB W NOAXOA0B rMbKoro ynpasBneHus
npoeKTamu, B TOM YuCne:
e pacCMOTpEeHMe NPUHLIMMOB, LIEHHOCTEN 1 OCHOBHLIX MeTOAomMoruin cemenctea Agile;
e U3yYEeHWE KOMMOHEHTOB U MHCTPYMEHTOB METOA0MormM Scrum;
e U3yYyeHMe NpaKTMYECcKUx LLIaroB paspaboTkv NpoayKTa NpoekTa cornacHo Scrum;

e 3HAKOMCTBO C MPOEKTHLIMM ponsmu B Scrum v noaxodamu K hopMupoBaHuto ad-
HEKTUBHON KOMaHAbI;

e 3HAKOMCTBO C OCHOBamMW CUCTEMbI OpraHu3aun Nnpon3BoacTea Kanban.

1.3. TpeGoBaHuA K pe3ynbTaTaM OCBOEHUsI NporpaMmmel

B peaynbTaTe U3yuYeHUsi NPOrpaMMbl Cnylwartenk AOMKeH:
3HaThb:

e V3MeHsieMble W (PUKCUMPOBAHHbIE MapameTpbl yNpaBfeHWs Mpy Knaccu4eckom W
rMBKOM noaxoaax K yrnpaBneHuto NpoekTamu;

e cofep)KaHue NPMHUMNOB rMbKoro Nnoaxo4a K ynpasnieHuo NpoekTami;
e ANroOpUTM NPOXOXAEHUA UTepaLun nNpu rtbkoM NPOEKTHOM ynpaseHuu;
e TEXHOMOMUIO CO34aHNs NPOAYKTa NPOEKTa, UCTOMNb3ys METOA0Nor1I Scrum;
e ponesyw CTPYKTypy Agile-komaHapl;
e OCHOBbI NPVMEHEHMS CUCTEMbI OpraHn3aLlun npoussoacTea Kanban.
yMeThb:
e MPUMEHATb KIHOYEBbIE NPUHLIMMBI TMOKOro NOAX0AA K YNPaBNEeHMo MpoeKTamu;

o MpPUMEHSTL yNpasneHYeckue MHCTPYMEHTBI METOAONOMN Scrum npu peanvsaunm
NPOEKTOB, HampUMep, OpraHU3aLMs exefHEeBHbIX BCTPEY M npoBeAeHne peTtpo-
CMEeKTVBbI;

e MCNOMb30BATb MHCTPYMEHTbI HArMSAHOCTM ANA BU3yanusauun nHgopmauni 8 npo-
eKkTe, Takve kak Scrum-gocka v guarpaMmma cropaHus sagav,

e OMNpedennTb NPOeKTHbIE PO B Scrum-komaHge.
Bnagetb HaBblKaMU:

e aHanu3a cuTyauuu c Lenblo BbiGopa Noaxoqos K opraHusauni ynpaeneHus npoek-
Tamu;

e OLIEHKMN CMOXHOCTWU WUIK OTHOCUTEnNbHOro 06LEMa peLlaeMblX B NPOEKTE 3anay,

©2019, Y4eBHO-KOHCYMbMauUoHHsILl ueHmp «Ipoexkmuan MPAKTHKA» 3
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Agile: om ucmokos K npakmuke

o onpeneneHus TpeBoBaHMA K KOMMETEHTHOCTM KIOYEBBIX Y4YacTHWUKOB Scrum-
KOMaHfb!;

¢ OpraHn3aLuu 3pEKTUBHOIO B3aMMOAENACTBIS BHYTPN SCrum-KoMaHzb!.
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Agile: om

2:1;

Kateropusa cnywarteneu

TpeboBaHUA K cnywaTensam

UCIMOKOB K MPpakximuKke

2. COOEPXAHUE NMPOIrPAMMBI

YyeBHbIN nnaH AononHuTenbHOW npodeccuoHanbHoOu

nporpaMmmMbl NOBbIWEHUs KBanudukauum

MeHemKepbl MPOEKTOB, YfeHbl MPOEKTHbIX KOMaH[,

PYKOBOAMTENV NOApasfeneHuii, a Takke cneuvanu-
cTbl N0BOro npodunsa, BOBMEKAEMbIE B MPOEKTHYHO
[eATeNbHOCTb OpraHn3aLuii

HanuMyve Wnu nony4eHue cpefHero npodeccuo-

HallbHOro W BbICLUETO I'lpOCbeCCI/IOHaﬂbHOI'O o6pa—

30BaHMA
O6bemM nporpammbl 18 yacos
MpoaonkuTeNbHOCTL OOyUYeHUA 2 OHA
®opma obyyeHus oYHas
Beere, B ToMm uucne:
yac. §
Ne HaumeHoBaHue mogyrnen, Auc- Eﬂ’?ﬂ:':;:;::z 3:;
n/n LUNIIUH, pa3genos P&, dopma
Nexkuuu | pOenoBbie Urpbl), KOHTBORA
na6opartopHble P
paboTtbl U Ap.
2 Bb
1. | Moaynb 1. OcHoBbl! Agile 8 5,3 2,7 ﬂe;r%u '
2. | Mogyns 2. MpakTukym Scrum 8 2,5 55 ﬂe;r(;i'r'e
WUToroBas atrectauusa 2 - 2 TecT
Utoro 18 7.8 10,2
2.2. YyeOHO-TeMaTU4YeCKUi nnaH AONONHUTENbHOWN
npodeccUoHanbLHON NporpaMmmbl NOBbIWEHUS KBanudukauum
Beero, B Tom uucne:
yac.
Ne | HaumeHoBaHue moaynew, Auc- Hipasswiacke 2a-
nl;1 WMNJIKH, pa3 Agnoa’ HATHA (CemuHaph, dopma
u » PA3A lNekuuun | OenoBble UTPbI), P
KOHTpOnHA
nadopaTtopHbie
pa6oTbl U Ap.
. enoBble
1. Moaynb 1. OcHoBbl Agile 8 5.3 . 4 A
Urpbl
11 Beeaenve B ynpasnewne npo- | g 08 i )
eKTamu
[enoeas wurpa «BbinonHute Jenosas
1.2. 0,2 - 0,2
TpeboBaHusa 3akasdnka» urpa
13 QOcHOBHblE NMoaxodbl K peanu- 5 5 ) i
77| 3ayMK NPOEKTOB
Nenosas urpa «MpuHumnbl Ag- aenosas
14. | 1 - 1
ile» mrpa
Y - enosas
15, [enosas urpa «Cosgan Tex 0.5 i 05 A
HOMOrNO» urpa
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Agile: om ucmokos K npakmuke

Beero, B Tom uucne:
yac.
Ne HavmeHoBaHue Moayrneu, auc- NpakTuyeckue 3a-
HATKUA (CeMUHapbl,
n/n LUIJIUH, pa3genos dopma
Nexkuuu | OenoBble Urpsbl),
KOHTpoOnA
nabopaTtopHbie
paboTthbl ¥ Ap.
16. OC!:IOBHble ‘mMeToponorin - ce- 25 2.5 ) )
meicTea Agile
[enosas mrpa «Onpepgenexuve nenosas
1.7. | KOMNeTeHumi Yy4aCTHUKOB 1 - 1 -
Scrum-KoMaHabI» P
2 Moaynb 2. MpakTUKyMm 8 25 5.5 Aenoeble
) Scrum : ’ Urpbl
2.1. | BBegeHue B NpakTUKym 0,5 0,5 - -
59 [enosas urpa «Onpeaenexue 4 i ’ penoeas
7' | cTaTyca npoekra» urpa
53 3Ttan 1 lNnaHvpoBaHue 0.5 0.5 i i
CNpUHTa -
24 [enosas urpa «[llokep nnaHu- 1 i 1 penosas
" | poBaHua» urpa
o5 Jtan 2. Opranusauus paboT B 0.5 0.5 i i
pamkax CrpuHTa
26 [enosass wurpa «Peanusauus > i > penosas
"7 | cNpUHTa» nurpa
2.7. | Otan 3. 3aBepLueHue crpuHTa 0,5 0,5 - -
o8 [enosasi urpa «[emoHcTpa- 05 i 0.5 pernosasi
ums pesynbtara» urpa
29 Otan 4. [lposBegeHue peTpo- 0.5 0.5 i )
CMEKTUBbI.
210 [enosasa urpa «PeTtpocnektu- ’ i 4 nernoeas
77| Ba» urpa
Mroroeas aTtrecTtauus 2 - 74 TecT
WToro 18 7,8 10,2
2.3. PaGoyasi nporpamMmma AonosIHUTeNbHOM npodeccnoHanbLHOM
nporpamMmMbl NOBbILLEHUA KBanM(bVIKaLIMM
HaumeHoBaHue moayneu, pa3genos, Tem Bup yye6Hon | Kon-so
U cogepxaHue obyueHus paboTbl 4acos
OEHb 1
Moaynb 1. OcHoBbI Agile 8
Y g
BBefeHVe B ynpasneHue NpoekTamm TNekupns 0,1
e OnpegeneHne 1 npMMepbl NPOEKTOB
[enosas urpa «BbinonHute TpebosaHus 3akas4unka B EERnD 0.2
P P 3aHdaTHE
©2019, YdebHo-KoHCYTsmayuoHHsl ueHmp «lpoekmuan [MPAKTUKA» 6
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Agile: om ucmokoe Kk npakmuxe

HaumeHoBaHue Moayneu, pa3aenos, Tem
U coaepxaHue obyyeHus

Bupg yyebHown
paboThl

Kon-Bo
yacoB

BeeaeHue B ynpaeneHue npoektamu (MpoJormKeHue)
e MUPOBas NpakTuka B 0BnacTy NpOEeKTHOro ynpasre-
HUS
e NPOEKTLI K onepalnoHHasa AeATeNbHOCTb
e NMPU3HaKN NPOEKTOB
e OKPYXKEHWE U YYACTHUKM NMPOEKTOB

JNekuus

0,7

OcHoOBHbIE NoAxoAbl K peanusaumnm NnpoeKkToB
e nctoku Agile
e KnoYeBble LeHHocTu Agile maHudecTa

Jlekuus

0,5

Henosas urpa «[lpuHumnnsl Agile»

[NpakTuyeckoe
3aHsTHe

OCHOBHbIE NOAXOAb! K peanv3aLym npoekTos (MpoAomKeHne)

e 12 npuHumnoB Agile

e OTMUYUTENbHbIE OCOBEHHOCTW, CUMbHble U crabble
cTopoHbl Agile n Waterfall

e cthepbl Haubonee 3MOEPEKTUBHOIO MNpUMEHEHUS
pasnu4YHbIX MOLAXOA0B

e BO3MOXHOE B3aUMOOEWCTBWE W [OMOMHEeHWe apyr
[pyra pasnuyHbiX NOAX0[0B

Nekuwns

1,9

Jenosas urpa «Co3sgait TeXHONOrno»

MpakTuyeckoe
3aHATNE

0,5

OcHOBHble MeTozonornn cemeinctaa Agile

0630p rMbKMX NOAXOA0B K YNpaBleHUO NpoekTamm

LeHHOCTW, MPUHUMMbI 1 KItoYeBble TEPMUHbI Scrum

LIEHHOCTb NpoayKTa Ana 3akasyvka Kak HauBbICLUMNA
npMopuTET KOMaHAbl

WHCTPYMEHTbI Scrum

KroYyeBble ponu B Scrum-komaHge: KoMneTeHuuu,
BOBMEYEHHOCTb M 3P(PEKTUBHOCTb

ocHoBbl Kanban

e cpaBHeHue Kanban n Scrum

JNekuns

2,5

[enosas urpa «OnpegeneHne KOMNETEHUWUA Y4YaCTHWKOB
Scrum-KoMmaHab!»

[MpakTnyeckoe
3aHATHE

Moayns 2. MNpakTukym Scrum

©2018, YuebHO-KOHCYNbMauuoHHbId ueHmp «lipoexmuas [TPAKTHUKA»
www.pmpractice.ru Ten: 8 (495) 258-08-68, e-mail: education@pmpractice.ru




Agile: om ucmokos K npakmuke

HauMeHoBaHWe MoAyJsiel, pas3aenos, TeM Bupg yuye6Hon | Kon-Bo
U cogepxxaHue obyyeHus paboThbl 4yacoB
BeeneHue B NpakTUKyM Jlekuwns
e chunbTp Agile NPOEKTOB U LKana OLEHOK
e OMMcCaHWe OeroBOW cuTyauuu 1u npasun 0,5
e pasfdefieHne Y4aCTHUKOB Ha KOMaHbl
e pacnpegeneHve poneu
[enosag urpa «Onpegenexue cratyca npoekra» [ipaxmsiscikae 1
3aHATUE
Otan 1. [naHMpoBaHWe cnpuHTa Jlekuns
e BbiGop paboT (MCTOpuiA) Ans BbIMOMHEHUs B Bnu-
XalLem CnpuHTe 0,5
e OLleHKa TpyaosaTtpar
e ITOTN NIIAHUPOBAHWUA CNPUHTA
MpakTuyeckoe
[enosas urpa «[lokep nnaHnpoBaHua» 1
3aHATUE
3Jran 2. OpraHnsayus paboT B paMKax crpuHTa Tlekuus
e VCronb30BaHMWe JOCKM 3adad 05
e eXXefHeBHble Scrum-BcTpeyn '
e OTCMEXMUBAHVE AMarpamMmmbl CropaHunsa 3agad
[enosas urpa «Peanusauuns cnpuHTa» Hpakmiecioe 2
3aHATHE
OT1an 3. 3aBepLUeHWe CnpuHTa INekyms
e NEMOHCTpaLus pesynbrara 05
e MaMsATKa Mo NoAroTOBKE M NPOBEAEHUIO AEMOHCTPa-
UMW pe3ynbTaToB CrpuHTa
[enosas urpa «leMoHcTpauunsa pesynbTaToB» lpamaeckoe 0,5
3aHATHE
3Tan 4. lNpoeefeHne peTpPOCNEKTUBDI Nekuns
® TEXHOIOTVS NPOBEAEHUS PETPOCNEKTUBDI
e TUMWYHbIE NPOBeMbl 0,5
e MaMATKa MO OpraHu3auMn u MnpoBEeAeHUD peTpo-
CMEKTUBbI
[enoeas urpa «PeTpocnektusa» UpakbiEcios 1
3aHATUE
MpakTuye- 2
WToroeas aTTrecrauus CKOe 3aHATUe
M Aap.

2.4. KaneHpapHbIX y4eOHbIW rpadouk

HaumeHoOBaHUWe nokasartens

KaneHaapHbIA CPOK
npoBeAeHUs

MNpoaoMKUTENBHOCTE 0BYYeHNs

18 yacos

PekomeHayemas NpoLoKUTENIbHOCTb 3aHATUIA B AeHb 8 — 10 akagemun4yeckKmx 4acos

WUToroeas atrectayus

2-01 geHb
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Agile: om ucmokoe K npakmuxe

3. YYEBHO-METOOAUYECKOE N UH®OPMALIMOHHOE OBECIIEYEHUE
NMPOrPAMMbI

3.1. OcHoBHasa nuTeparypa:

1. Scrum. PeBOMOUMOHHLIA MeToA ynpaeneHus npoektamu, xedd CasepneHg. —
M. ManH, NBaHoB 1 ®epbep, 2016 T.

«[Mocturas Agile», SHapto Ctennmar - MaxH, MsaHos 1 ®epbep, 2017.
A Guide to the Scrum Body of knowledge (Sbok™ guide) - 2013 edition.

«Scrum n XP: 3ameTku ¢ nepegosoii», XeHpuk KHubepr - C4Media, 2007.
Mmbkue metoponorun paspaboTku, BonedcoH Bopuc. Bepecus 1.2.

OB W

3.2. [JononHutenbHasa nutepartypa:

1. MonkoBHukoB A. B. YnpasneHue npoekramu. [MonHbiii kypc MBA/ TonkoBHK-
ko A. B., [ly6osuk M. ®. — M.: 3A0 «Onumn-BusHec», 2013.

2. OcHoBbl Scrum: MpakTuyeckoe pykoBoACTBO Mo rbkoi paspaboTke MO/ KeHHeT
Py6uH — M.: «Bunbamcy, 2016.

3. Scrum: rubkas paspabotka MO, Maiik KoH — M.: «Bunbame», 2011.

3.3, PekomeHayembie UHTepHeT-pecypcChbl:
www.pmpractice.ru CanT rpynnbl KoMmnaHwi «[lpoekTHas npakTukax,
cneyuanusupyoLeincsa Ha ynpasneHum npoekTamm
https://www.agilealliance.org/ CanT Agile-AnbaHca AnNs CTOPOHHWKOB LIEHHOCTER,

MPVHLMMNOB W MPaKTUK TMBKUX METOLOOrN

http://agilemanifesto.org/history.ht | Mctopusi cosganusa Agile-maHndecta
ml

http://agilemanifesto.org/iso/ru/prin | OcHoBononaratwLme NPUHLMMbI Agile-maHudecTa
ciples.html
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Agile: om ucmokog K rpakmuke

4. OPTAHU3ALUOHHO-NMEOATOMMYECKUE YCJTOBUA

[ns opraHusauun adpdbekTusHOro npouecca obyyeHus Heobxoaumo obecneuuts
yCroBUS, KOTOpbIE MPeaycMaTpuBatoT NoAxoAsline AnsS NpOBEAEHUs 3aHATWA nomelle-
HUS, MUHUMAanNbHLI Habop obopyaoBaHusi, a Takke CpeAcTea oOydYeHUs, BKIOYasi Mpo-
rpammMmHoe obecneyeHue.

4.1. OpraHusauusi pasMelleHus crywaTerneun u nepeyeHb
obopynoBaHuA

Ons acpchekTuBHON paboTkl MO NMporpaMmme Heobxoauma paccajka crylarenei no
cxeMme «Knacc». [1py 3TOM y4acTHUKM 0By4eHust pacnonaraTca 3a cTonamu (napramu) 1
JIOIKHBI METb BO3MOXHOCTb HE TONbKO KOM(POPTHO nucatb, HO U paboTaTh ¢ y4ebHbiMu
nocobusamu, ctaHgapTamu 1 np. BoamoxHO pasmelleHne Kak no ogHoMy crnywiaTento 3a
CTONOM, TaK U Heckonbkux. BaxkHoe ycnosue — cniyliatenu Jo/KHbl UMETb BO3MOXHOCTb
KOMOPTHO pacnonaraTtbCs AN BbINONHEHUS TPYNNoBbIX 3aAaHNi.

MecTo Ansa npenogasartens AOMMKHO pacnonaraTteesa nepeqj crnywarensMu. PaccTto-
SHWe OT npenoaasaTens Ao Gnuxailero cnywartens AOMKHO ObiTb Takum, 4Tobbl obec-
neynsaTb KOMMOPTHOE BOCTIPUSATUE PEYM 1 HE NPEnsTCTBOBaTL 00630py AEMOHCTPVPYEMO-
ro B ayautopuy y4ebHoro martepuana.

[ns npoBefdeHuss 3aHATUA ayauTopusi, B KOTOPOW OyayT MpOBOAMTLCS 3aHATUS
[oMmKkHa ObITh YKOMMNEKTOBaHa crieAyoLmmM obopydosaHuem:

e nunyapT + KOMNMAEKT MapKkepos — 1-2 WrT.;

e [OCKa ANA PUCOBaHWsi Mapkepamu + KOMMMeKT Mapkepos — 1LWT. (ONUMOHaMBHO);

e MarHuTHas gocka — 1wT. (onunoHanbHo);

e [POEKTOp AN AEMOHCTPaLuM cnaigos ¢ Komnbiotepa — 1T,

e 3KpaH Ang npoekropa — 1T,

o HOYTBYK UMK NepcoHarnbHblA KOMMbIOTEP, MOAKMIOYEHHBIV K MPOEKTopy — 1LuT.

e 6noKW pasHOLIBETHLIX CTUKEPOB U3 pacyeta 1 Gnok Ha rpynny B 5 4Yen. (onuuo-

HamnbHO MO COrnacoBaHuio C NpenoaaBaTenem).

4.2. MepeuyeHb NporpaMMHOro obecrneyeHus, MCNONbL3yeMoro B
npenoaaBaHum

[ns acbchekTsHoM paboTbl MO Nporpamme AUCLMNNNHLI HeoBXoanMOo, YTODLI HOYT-
BYK UMM MepCcoHasnbHbI KOMMbIOTEP, NMOAKIIOYEHHbIA K NMPOeKTopy Obll YKOMMIIEKTOBaH
criegyroLUMM nporpammMHbiM obecnedyeHnem:
e OnepauuoHHas cuctema Microsoft Windows 7\8\10;
e CrtaHpgapTHbivi nakeT Microsoft Office 2010\2013\2016.

©2019, Y4ebHOo-KoHCynbmayuonHbll ueHmp «[lpoekmras MNPAKTHUKA» 10
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Agile: om ucmokos K npakmuke

5. ®OPMbl ATTECTAUUWU, OLEHOYHBLIE CPEACTBA KOHTPOIJIA
YCMNEBAEMOCTHU

Tekywmii KOHTPONbL YCNeBaemMocTu cryllartenei no nporpamMmme ocyLIecTBNAETCA
B hbopme y4acTus B AEN0BbIX Urpax.

WUToroBas aTTectauusi NpOBOAUTCS B (hOPME TECTOBOMO 3K3amMeHa B 3MEKTPOHHOW
Unu NcbMeHHoW opMme.

TecTvpoBaHue cryLlaTeneil opraHn3oBbiBaeTCs B ()OPME OTBETOB Ha BOMPOCHI B
3aKpbITOl chopme. Kaxzabiii BONPOC COMPOBOXAAETCS (PUKCUPOBaHHBIM HAbOPOM BO3MOX-
HbIX OTBETOB, 13 KOTOPbIX TOIbKO OAWMH NPaBUITbHbIN.

OueHnBaHve pe3ynbTaToB TECTVPOBAHUS OCYLLECTBNAETCA NyTem nofcyera yucna
BOMPOCOB, Ha KoTopble Obinu AaHbl NpaBunbHbie 0TBETLl. OTBETLI HA BOMPOCH! OLeHuBa-
loTcs no 2-x 6anbHon Wwkane: BepHo (1) n HeBepHo (0).

MoporoBbIM YPOBHEM A NMPOXOXKAEHUS TecTa ABnseTcsa ypoBeHb B 70% npasuib-
HbIX OTBETOB OT 06LLero Yucrna Bonpocos TecTa.
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